Association of University Language Centres AGM 
University of Exeter 08.01.2010

1. Election of Officers

Peter Howarth informed delegates that two members of the Executive Committee, Peter Glasgow and Caroline Graham, who had been Vice Chair, were standing down. He would be asking for nominations for the vacant posts by the end of March.

He took the opportunity to introduce the other members of the Committee particularly for the benefit of those who had not been to AULC conferences previously. 

Andrew Grenfell, Convenor of the Technical and Resources Special Interest Group  was introduced. He encouraged all delegates to sign up to mailing lists which are very useful for asking questions and for getting copies of missed TV broadcast recordings. Nick Byrne, who represents CercleS on the Committee, reminded delegates that there was no limit to the number of colleagues from a member institution who can sign up. Val Boyle, Secretary, thanked Matthew Platts who manages the mailing lists. Other members of the Committee present were Evan Stewart, Treasurer, Wei Jin and Jonathan Lippman.
Nick spoke briefly about concerns expressed by CercleS because of the drop in membership of their organisation. He outlined some of the benefits of membership, including the fact that papers published as CercleS proceedings can count towards the RAE. CercleS runs various workshops and is keen that AULC should initiate such a workshop. He said that the organisation provided a good platform for looking for partnerships with other universities. The 2010 CercleS conference will be in Helsinki in September and the LSE is to host the conference in 2012.
2. Prizes 

Peter said that there would again be a competition open to AULC members with a prize of £100, offered by Melissi Multimedia Ltd, for a project showing innovation of a practical or technical nature which directly enhances language learning. This prize is known as the Paul Edmondson AULC prize, in commemoration of Paul who was a very active and valued member of the association. Peter also said that for the first time there would be an additional AULC prize for innovation of a non-technical nature. Details of both prizes were on a handout and will be communicated to all members.
3. AULC Website

The new design of the AULC website had been discussed on the first day of the conference, approved by delegates and would be completed and implemented in due course.

4. Treasurer’s Report

Evan reported that AULC finances were healthy following the increase in fees to £75 in 2009 and current membership of 81 institutions. The rate will remain the same for 2010 and invoices will be available to download from the AULC website early in 2010, one for AULC plus CercleS membership and one for AULC only.
5. AULC mailing lists

It was proposed that all AULC first and second contacts be automatically signed up to the AULC-Members mailing list to assist communication. This was put to the vote and passed by delegates.
6. Relations with BALEAP

Peter had been approached by Gail Langley on behalf of BALEAP with a view to improving communication between our associations. It was pointed out that we have a good deal in common, notably in the area of EAP and MFL for academic purposes. A suggestion was made that there might be a joint AULC/BALEAP presentation at the Languages in HE Conference in July 2010 and perhaps also at the CercleS Conference in Helsinki. Peter said that he would reply positively to Gail. 

7. 2011 Conference

There had been one possible offer from Evan on behalf of the University of Warwick to host the AULC 2011 Conference. Glasgow and Oxford were mentioned as possibilities for future years, with some interest in holding the 2012 Conference, the year of the London Olympics, at an institution in London.
8. Validation of Self-access Centres Project

Andrew alerted delegates to what might be an interesting project looking at the validation of self-access/independent learning centres, initiated by David Gardner at the University of Hong Kong. An online forum has been established and can accessed here: http://cad.cele.unam.mx/sac/ In this context Nick mentioned UNICERT, a MFL accreditation system operating in Germany and other similar initiatives. 
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