SURVEY: 
*
WHERE lang centres belong

*
WHAT do they provide 

*
PERCENTAGE split twixt centre or dept

*
PERCENTAGE of students doing a language in some way

*
EAP/EFL who does that

*
RELATIONSHIP twixt dept & centres 

*
MIDDLE EASTERN et al....where are they

*
LINGUISTICS...where is this

*
AREA studies...

*
MANAGEMENT perceptions of language centres

*
CONCEPT/ROLE of a language centre

*
RESEARCH...

*
STAFFING

*
ACADEMIC v PRACTICAL

*
LEVELS...relationship to degrees

*
FUNDING....wher does the money come from

*
INCOME GENERATION...how and can you keep any

*
SPACE ..shared or owned

*
TEACHER TRAINING

*
CENTRAL ICT services...help or hindrance

*
RANGE and LEVEL 

*
WHAT sort of accred...

*
HOW MUCH do students pay...

*
MIX of internal and external clients

*
DEGREE V CERT

*
WHAT does it say on statements...

*
INTERFACE/ACTION LC and outside world

*
MARKETING issues

*
CONDITIONS of service twixt depts and centres
*
KEY WORRIES: pinching of modules...reduction of credits...over-reliance on ab-initio...privatisation of mfl impact of kaplan/into efl...shered resources etc...issues of cross subsidy with efl...casual...zero hour variable contracts...access to university staff develop....
*
KEY OPPORTUNITIES...expansion into adult outreach...widening participation...eclectic approach...teacher training secondary & primary...ROUTES...gateways into professions...working with professions...interdisci...new DIPLOMAS...status of mixed classes...liflong...continuing education...increase of credit bearing but govt reduction of lifelong learning but languages ringfenced...re level c...progression routes ...taking advantage of perceived strategic importance....devising course for ERASMUS students...bring in ENGLISH...HEFCE funding for EU nationals...exploit more!...Polish!!!
*
LIST OF PRINCIPLES ADHERE TO STUFF
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